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Revenues & Expenditures ~
FY2026-2027 Budget Projections (October 1, 2026 - September 30, 2027)
Prepared for Mayor.and Gity. Council Meeting— July 30, 2026 5

EXECUTIVE SUMMARY
FY 2025-2026 Original Budget: $71,581 % of Budget Collected: 53.48%
YTD Activity (as of 9/30/2026):

$38,284 FY 2026-2027 Projectec $57,426
Projected YoY Change: -$14,155 (-19.8%)

FY 25-26 FY 25-26 FY 26-27
Category 3 Rl 2
Original Budget Activity Projected
SPLOST REVENUE - GC 2023 70,831 36,350 54,525
GC SPLOST 2023
INTEREST REVENUES 750 1,934 2,901
BANK INTEREST

71,581 57,426

= FY 25-26 FY 2526 FY 26-27 % Change
o Original Budget Activity Projected FY25-26 t0 FY26-27

INFRASTRUCTURE & ROADS

0 0 57,426 NEW
SHACKLEFORD CONNECTION BRIDGE PROJECT

NOTE: All existing GC SPLOST funds in bank will be used on the joint project with Gwinnett County to build the connectivity bridge at James Shackleford Park.
TOTAL APPROPRIATIONS

57,426 NEW

NET OF REVENUES & APPROPRIATIONS 71,581

38,284
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